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PROFILE
SRV 5. Holdings Co., Ltd.

(stores) (in 100 million yen)
1,400

’

1-8-4, Mikawaanjo-cho, Anjo-City, ‘ [ Sales Status =0O—Number of Stores ‘

Sugi Pharmacy was established in igeire (Relldings G0, il
Establishment December 1976 to sell prescription
drugs and OTC drugs. + 5,000
and the Medpeer Group. !
Founded March 1982 Business and Capital Alliance with M-aid Co., Ltd.
1000 2016, Opened the 1,000th store.
e . ’ Opened Obu Center (new office
Paid-in capital JPY15,434,588,000 L 4,000
Fiscal year-end End of February
Number of shares L 3000
outstanding 63,330,838 shares 2011, Sugi Pharmacy merger with !
lizuka -yakuhin y

Number of stores 1,287

(As of the end of Feb, 2020) 2008, Sugi Holdings established

14
Number of 6,182 (full-time) 2007, Restructure Japan Co., Ltd. |icaudY
employees (As of the end of Feb, 2020) 400 -

JPY541,964m (FY ended Feb. 29,
2020- consolidated)

JPY29,762m (FY ended Feb. 29, 200 -
2020- consolidated)

Net sales

e SRR RN AN
into subsidiary Restructure
! 1,000

Operating Profit

2004, Opened the first store in Osaka
Management of subsidiaries engaging 2001, Listed on Part 1, TSE
Description of in businesses including pharmacy 2000, Listed on NASDAQJ

business business, drug store business, and in- 0 L T 0
home nursing care business '00'05'06'07'08'09'10'11'12'13'14'15'16'17'18'19
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Overview of Sugi Group

Sugi Holdings Co., Ltd

1,287 locations
(As of Feb. 29, 2020)

| |
Sugi Pharmacy Co., Ltd. ‘ Sugi Medical Co., Ltd.

In-home nursing care
stations
11 locations

Japan Sugi Pharmacy
113 stores 1,163 stores

Local residents/consumers
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Store Openings and Closings

Full Year — FY Ended February 29, 2020
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Store Openings and Closings

* Please note that “FY2019/2"and “FY 2020/2" in this presentation refers to the fiscal year ended in February
2019, and the fiscal year ended February 2020, respectively. The same notation is used in other pages.

Full Year : Opened 116 stores, closed 20 stores, increased 96 stores

FY2019/2 FY 2020/2 FY 2020/2 FY 2020/2
Nos. of stores | Full Year 1H 2H Full Year
prresien asortne | swore T ctre T gy | Store [ store T gy | ctore | store T pion [ cnange [22orthe
Kanto Region 298 29 0 0 21 5 1 50 5 1| +46| 344
Chubu Region 456 9 1 0 20 5 0 29 6 0ol +23| 479
Kansai Region 429 12 2 0 19 7 0 31 9 0| +22| 451
Hokuriku Region 7 0 0 0 6 0 0 6 0 0 +6 13
Total 1,190 50 3 0 66 17 1| 116 20 1 971,287
FY2019/2 FY 2020/2 FY 2020/2 FY 2020/2
Nos. of stores | Full Year iH 2H Full Year
IR fasorte | stre | store T g, | store | tore T g, | store T ostore T s | crange [A2orthe
Sugi Pharmacy | 1,063 50 1 0 65 14 0| 115 15 0| +100|1,163
Japan 118 0 2 0 0 3 0 0 5 0 -5| 113
e yreing 9 o o o 1 1 1 +2| 11
Total 1,190 50 3 0 66 17 1| 116 20 1 +97|1,287
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Financial Highlights
Full Year - FY Ending February 29, 2020

- Consolidated -

Copyright SUGI Holdings Co.,Ltd. All Rights Reserved. (5 ]




Full Year Financial Highlight - Consolidated -

Full Year :Net sales (JPY541.9 billion) and Operating profit (JPY29.7 billion)

FY Ended 2019/2 FY Ended 2020/2
Full Year Full Year
Results Ratio to Results Ratio to |vs. Budget| vs. Budget YoV
(in million yen) |Sales (%) | (in million yen) |Sales (%) (in %) (in million yen)

Net Sales 488,464 100.0 541,964 100.0 104.2 21,964 111.0
Sugi Pharmacy business 421,118 86.2| 479,425 88.5 104.4 20,425 113.8
Japan business 64,789 13.3 59,412 11.0| 101.9 1,112 91.7
Others 2,557 0.5 3,128 0.6 115.8 427 | 122.3

Gross Profit 142,300, 29.1 162,182 29.9 106.7 10,182 114.0
Sugi Pharmacy business 127,503 30.3 147,596 30.8 106.6 9,096, 115.8
Japan business 12,945 20.0 12,189 20.5 106.0 689 94.2
Others 1,852 72.4 2,397 76.6 119.8 397 129.5

SG&A Expenses 116,483 23.8 132,420 24.4 106.8 8,420 113.7

Operating Income 25,817 5.3 29,762 5.5 106.3 1,762 115.3

Non-operating Income 3,050 0.6 3,304 0.6 137.7 904 | 108.3

Non-Operating Expenses 1,630 0.3 1,592 0.3 113.8 192 97.7

Ordinary Income 27,237 5.6 31,473 5.8 108.5 2,473 115.6

Extraordinary Income 0 - 0 0.0 — 0 —

Extraordinary Losses 1,184 0.2 1,546 0.3 91.0 -154 | 130.6

Net Income before Income Taxes 26,053 5.3 29,926 5.5 109.6 2,626 114.9

Income Taxes 8,113 1.7 9,144 1.7 101.6 144 112.7

Net Income 17,940 3.7 20,782 3.8 113.6 2,482 115.8
Note: The number of “others” shows the number of “Sugi Medical”, and the sum of “Sugi Pharmacy business headquarters” and

“Sugi Holdings”.

Full Year SG&A Expenses Status - Consolidated -

FY Ended 2019/2 FY Ended 2020/2
Full Year Full Year
Results Ratio to Sales Results Ratio to Sales| vs. Pudget YoVY

(in million yen) (%) (in million yen) (%) (in %)
Net Sales 488,464 100.0 541,964 100.0 104.2 111.0
Total Selling Expenses 7,551 1.5 7,690 1.4 92.7 101.8
Advertising Expenses 4,664 1.0 4,850 0.9 93.5 104.0
Premium Expenses 2,886 0.6 2,840 0.5 91.3 98.4
Personnel Expenses 59,086 12.1 66,405 12.3 105.9 112.4
bbbt 49,845 102 58323  10.8 110.0 117.0
Rent Expenses 21,872 4.5 25,926 4.8 110.3 118.5
Depreciation Expenses 7,405 1.5 8,385 1.5 104.7 113.2
Utilities Expenses 3,950 0.8 4,231 0.8 111.3 107.1
Supplies Expenses 3,767 0.8 4,027 0.7 99.4 106.9
Tax and Public Charges 3,098 0.6 3,817 0.7 115.5 123.2
Commission Paid 4,205 0.9 5,410 1.0 125.1 128.6
Others 5,545 1.1 6,523 1.2 108.8 117.6
Total SG&A Expenses 116,483 23.8 132,420 24.4 106.8 113.7
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Sales growth rate of existing stores- Sugi Group -

Full Year :Same store sales growth rate showed +5.1% (prescription;+12.4%,

Sugi's commodity ;+4.1%, Japan’s commodity;-0.4%), same store customer
growth rate indicated +2.6%.

Same Store Sales

300 ——2019/2 ——2020/2 2?Sa(r)ne Store Sales Growth Rate of Prescription
| 01 22 20192 —-20207
20.0 - 17.9 4Q (Dec.~Feb.) : +12.8%

10.0 16.5 15.9

0.0 15.0 1
-10.0 J0-2 1.4 -4.3 0.1 10.0 -

Mar. Apr. May Jun. Jul. Aug.Sep. Oct. Nov.Dec. Jan. Feb.

Same Store Customer ——2019/2 —8-2020/2 5.0 1
30.0 25.0 38
%0-0 Mar. Apr. May Jun. Jul. Aug.Sep. Oct. Nov. Dec. Jan. Feb.
1

Same Store Sales Growth Rate of Commodity

30.0 .
100 J0.0 0.2 1116 5492377, 50 | ) —®—Sugi —=Japan 55 ¢
Mar. Apr. May Jun. Jul. Aug.Sep. Oct. Nov.Dec. Jan. Feb. 20.0 - ;j,\n\/ :: :17;3:/{:
Same Store Growth Rate of Sales per Customer 15.0 13.6
15.0 ——2019/2 —-2020/2
10.0 10.6 6.4 6.6 5.0 - _ 0.4
5.0 0.0 - &
0.0 =0 1035, 'S'SP -2.1 : 1.8
-5.0 -1.0-0.5 33 100 -6.6 7.9 2
Mar. Apr. May Jun. Jul. Aug.Sep. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun. Jul. Aug.Sep. Oct. Nov.Dec. Jan. Feb.
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Sales Trend by Product Group - Sugi -
Composition Ratio Gross Profit Margin
Gross Gross
FY Sales % FY Profit | Profit
FY 2020/2 Sales % FY 2020/2
2019/2 VS. 2019/2 % %
Full Year Full Year Budget W Full Year Full Year VS. VS.
Budget  YoY
Results | Budget Results Results | Budget | Results
Prescription 21.6 21.9 22.0 104.8 115.6 379 38.5| 38.8, +0.3 +0.9
Healthcare - 21.6| 21.4103.7 - -/ 38.9 40.5 +1.6 -
Beauty - 21.4| 20.6 100.8 - - 30.0 31.0 +1.0 -
Household
wares - 18.5| 18.8 106.2 - - 22.7| 23.2| +0.5 -
Foods - 16.6| 17.1 107.9 - - 16.3 16.4 +0.1 -
Other - 0.1 0.1 92.9 - -/ 30.6| 31.8 +1.2 -
Total 100.0  100.0 100.0 104.4 113.8 30.3| 30.2 30.8 +0.6 +0.5

Due to changes in the product sales department from this term,
results for the previous fiscal year and comparisons with the previous fiscal year are not shown.
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Sales Trend by Product Group - Japan -

Composition Ratio Gross Profit Margin
Gross Gross
FY Sales % FY Profit Profit
FY 2020/2 Sales % FY 2020/2
2019/2 S. 2019/2 % %
Full Year Full Year Bu‘:jget RSk Full Year Full Year VS. vscj
Budget  YoY
Results | Budget | Results Results | Budget | Results
Healthcare - 8.8 9.4 108.5 - - 35.8| 37.8| +2.0 -
Beauty - 7.4 7.5/ 104.3 - - 27.3| 28.9| +1.6 -
Household
wares - 18.8 19.7 106.3 - - 23.2 23.8| +0.6 -
Foods - 63.2| 61.5 99.3 - -/ 15.8| 16.1 +0.3 -
Other - 1.8 1.9 105.6 - - 12.2 11.8| -0.4 -
Total 100.0 100.0 100.0 | 101.9 91.7 20.0 19.7 20.5| +0.8 +0.5

Due to changes in the product sales department from this term,
results for the previous fiscal year and comparisons with the previous fiscal year are not shown.
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Sales Trend at Existing Stores- Sugi Pharmacy business -

Full Year : Existing store sales growth ratio indicated +5.9%

Sales Growth of Existing Stores

+5.9%
b 4 b d

Sales Growth of Existing Number of Customers and

Stores by Product Group Growth in Sales per Customer
Prescription +12.4% Number of o

Customers +3.3%
(v

Healthcare +5.3% Growth in Sales o 506
Beauty +1.0% per Customer )
Household wares +4.9%
Foods +5.4%
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Forecast for the Year Ending

Feb.28, 2021

Note: The consolidated financial forecast for the fiscal year ending February 2021,has
not yet been determined because it is difficult to reasonably calculate the

effects of new pneumonia at this stage.
We will announce it as soon as it is possible to disclose our business forecast.
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Preconditions of Forecasts for FY 2021/2

<Store Opening & Closing> <Investment>

(Store) Openings| Closings | Total (in million yen) Amount
Sugi Pharmacy 118 New stores 20,500
o | T|EEmasere 2,000
Visit Nursing Care ST 2 0 +0 i\r;\s,te::;n;i\wdillthers 3,500
Group Total 120 20| +100 ||Group Total 26,000
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Medium-term target return to stockholders

With the aim of improving shareholder return and capital efficiency,
Payout ratio will be gradually raised to 30.0%.

Annual dividend (yen)

(M) 80 80 (Forecast)
- — —
80 70
70 - ]
. 60
60 1+ 1
50 ..
_.-'. 45 ——
50 40 40 —
40 _.-"' —= S
30 _._.- 25 pa4 | | | | . | | [
20 17 12 12 12 12
*aaaallD LR
0 _-".n' nl nI nI 1 1 1 1 1 I 1 I I I 1 1 1 1 \“’
V) X O o & O O N O LD x & o A ® 9 O
Q" L & & & & & L D D D7 XD
TOSI SHG M S S S S OSSR SIS SR S S S S SME MM S S
(%) 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020

Payout ratio 18.7 11.1 14.1 14.7 9.8 13.9 13.5 19.8 19.7 19.5| 21.2| 23.1 24.3 23.8 -

(Forecast)
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Future management policy

Copyright SUGI Holdings Co.,Ltd. All Rights Reserved. [15]




Future management policy

Management strategy

Recognition of external environment
-Progress of digitalization. Health conscious. From goods consumption to
experience consumption. Growth domain of drugstore market

Growth strategy
-Strengthening of sales capabilities. Strengthening of customer lifetime
value (LTV) management. Expansion of collaboration and co-creation

LTV : Lifetime Value

Building the management foundation

-Promotion of digital transformation of management. Productivity
improvement. Improvement of the quality of human resources and
organization

n ESG management initiatives

Copyright SUGI Holdings Co.,Ltd. All Rights Reserved.

Drugstore and drug dispensing pharmacy industry

m Market share of top 10 drugstores m Market share of the top 10
drug dispensing pharmacy markets

Nihon
Ain houzai Craft

Qol
Welcia

Sogo Medical
Suzuken

Others
29.5%

Medical
Market Scale  System Network
7,474.5 billion yen
(FY2018)

XTrends in dispensing medical expenses
(Ministry of Health, Labor and Welfare)

Cawachi
Limited (FY2018)

XSurvey of drugstores in Japan
(Japan Chain Drugstore Associati

3.9
Create SD Others

81.8%

Cocokara Fine

X Created based on presentation materials from each company
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Transition of the Growth of the Drug Store Industry

L M Age 65 or older E Age 40to 64 E Age 20to 39 B Age 19 or younger

140 -
126 127 128 127 125 r
. Decline in domestic population —|
5o 0 20.5% 18.9% 17.9% 17.3% 16.5% -
o
8o 100 A
g_ g 26.8% 25.1% 22.4% 20.9% 20.2% 19.9%
O u- 80 .
20
[SN7]
= Cc 60 -
ﬁ ] 33.9% 33.6%
€= 40
8 £ Advancing ageing society
20 A
~
0 ‘ Pressure on national finance due to ‘
2000 2005 2010 2015 2020 2025 2030 soaring medical expenses
Inflow of drug store business models of
the wastam countries The revised Pharmaceutical Affairs Act A sharp increase in consumption

:;%%f::;fgﬁg?ﬁgﬁg%‘ dispensing allows a registered sales clerk to sell OTC by inbound tourists. B Demand for self-care needs

icreasing sal ofcay necessiios and | | 9% 10 ores have nreases. | | e omm mes o s | increased sharply.
/ B Demand for medical and nursing

Up to 2000 2003 2006 2014to 2015 2016 2019 and thereafter care and living support for the

elderly within the regional

framework has sharply increased
rather than “in hospital.”

‘ m Food and others mmmmm Daily necessities mmmm Cosmetics mmmmm Prescription sales and healthcare ==@==Number of stores

15,000 32,430
CAGR of market scale With the advancement of the aging
CAGR of market scale . +1.7% 11,866 ) socu_aty, the hegltl_‘lcare segmept
CAGR of market scale *“"{a including prescription services is a
10,000 - *10-9%‘ 1478 growing domain.
16,259 . The “Healthcare” market in a broad

14,725 sense will reach 37 trillion yen.
*Source: “Japan Revitalization Strategy” of the

11,787 Japanese Government

Market scale of the drug store
industry (Billions of yen)

5,000 -+
2,660 The consumer tastes for lower
E_ . - b price are expected to continue,
) - - 24.5% resulting in a focus by each
o 1= . 2525 company on food products as daily

2000 2005 2015 2020 2025 2030 EEEiieD
* Source: “Population Census” by the Statistics Bureau of Japan, Ministry of Internal Affairs and Communications; “Population Projections for Japan (2017) " and
“Population Projections by Region for Japan (2018)" by National Institute of Population and Social Security Research; and Japan Association of Chain Drug Stores
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Environment surrounding the dispensing business and expectation for

pharmacies

57,000 pharmacies

* There is an opinion that an
advantage of separation of pharmacy
and clinic can be hardly recognized
due to the location of pharmacies
\ near clinics.

- O The Japanese baby ‘

Make all pharmacies “familyasibtiibtbcal
B ” the age 85 or over, :

pharmaaes. many of whomarein |
the condition of need
for long-term care.

O Basically, general
outpatients are
supposed to see their
family doctors.

- /

Surface
separation

Receives prescriptions

! ) ¢ By using ICT, manage a patient’s
prepared by various medical care

medicine taking information in a

The store location will be
moved to the community

prepared by specific clinics. « Health supporting functions

(Provide support for the initiatives for
e AL maintenance and |r.nprov'ement of
clinic health by community residents)
\
I * Act as a health supporting pharmacy (A
certain number of pharmacies must be
s:’f:":"'";c(}/r:‘i—‘gglz secured for each living area.)
Receives prescrlptllo.ns sized hospital. - N\
prepared by specific - —==d | ¢ Advanced pharmaceutical
hospitals. Pharmacy near a administrative function
large hospital (Pharmaceutical administration for
anti-cancer agents, etc.)

providers. unified and continuous manner.
® 24-hour service, home-visiting
service
¢ Cooperation with related g
institutions mainly including -
\_ medical institutions ) %
. - + 5
Receives prescriptions p . =
o
£
)
(a]

J

function of a family pharmacy in the living area.

& &

—

* Prepared based on the Outline of the “Pharmacy Vision for Patients” (issued on October 23, 2015)
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Process to create customer value
~Promotion of total healthcare strategy~

_ Medical treatment and Care and life support
Self-care area

™
- vt

LY )

* -
Wl A
% ~-Pharmacies ! '
medical examination i i

facilities | Online health consultation

& telemedicine

E;nesg ----- : r |ii

- Long-term care

Preyaitionn

[
Drugstores ?‘
Healt|
el

- Terminal care

- .

Comprehensive agreement for healthy town development with local governments
Copynght SUGT Holdings Co.,Lid. All Rights Reserved.

Management strategy

FY2015 to FY2017 FY2018 to FY2019 FY2020~

Creating a foundation Aggressive Improvement corporate value by maximizing
for growth management customer lifetime value

Strengthening of sales -Strengthening of existing domains (open new stores, frequent visit
A type stores / experience-based stores, drug dispensing business)
capabilities -Expansion into new growth domain (inbound, overseas)

Growth Strengthening of customer -Promotion of total healthcare strategy
strat o -Improvement of customer lifetime value by integration of real and
rategy |ifetime value management digital services

Expansion of collaboration -AIIia_nc_es gnd M&A (san_'le and differt_ent industries) _ _
. -Optimization of the entire value chain process through information
and co-creation linkage
Promotion of digital -Provision of new customer experiences using digital technology
transformation of management -Optimization of existing operations using digital technology
Building a -Implementation of opening new stores and renovating existing
management

stores with high investment efficiency
-Achieve highly productive work (abolition of work, transfer of work
to part-time work, mechanization of regular work)

foundation Productivity improvement

Improvement of the quality -Recruitment and education of human resources for the purpose of

improving store quality and creating the next generation
of human_resources and -Realization of the slim and flat organization to improve productivity
organization and expand new business development
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Strengthening of sales capabilities
~ Strengthening of existing domains ~

open new
stores

Suburban type Urban type

Community health
care type

ﬁ |
+Internal’ medicine clinic

(Image) |, . -.
7.._1:‘:. g

e

.Internal;medicine.clinic
R SN

-

Yy
rescription =
drug dispensing

Nagakusa

o

Frequent visit

Shinbayashi

Clinic attached

Ve bl
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Management strategy

FY2015 to FY2017

Creating a foundation

Aggressive

FY2018 to FY2019

FY2020~
Improvement corporate value by maximizing

for growth

management

Strengthening of sales
capabilities

customer lifetime value

-Strengthening of existing domains (open new stores, frequent visit
type stores / experience-based stores, drug dispensing business)
-Expansion into new growth domain (inbound, overseas)

-Promotion of total healthcare strategy

-Improvement of customer lifetime value by integration of real and
digital services

-

Growth | Strengthening of customer
strategy | |ifetime value management
Expansion of collaboration
and co-creation
Promotion of digital
transformation of management
Building a
management .
foundation Productivity improvement

Improvement of the quality
of human resources and
organization

-Alliances and M&A (same and different industries)
-Optimization of the entire value chain process through information
linkage

-Provision of new customer experiences using digital technology
-Optimization of existing operations using digital technology

-Implementation of opening new stores and renovating existing
stores with high investment efficiency

-Achieve highly productive work (abolition of work, transfer of work
to part-time work, mechanization of regular work)

-Recruitment and education of human resources for the purpose of
improving store quality and creating the next generation
-Realization of the slim and flat organization to improve productivity
and expand new business development
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Strengthening of customer lifetime value management
~Improvement of customer lifetime value by integration of real and digital services~

Target number of
member acquisition

10.0 million \’ 5 .0 million
(End of FY2022) (End of FY2022)
walk

3 ] O million

(End of FY2020)
¥

5 x@ million

(Ebd of FY2020)

pisy
2.3 » 0.6
million A EAL " million
(End of FY2019) — S (End of FY2019)
Copyright SUGI Holdings Co.,Ltd. All Rights Reserved. [24]

Management strategy

FY2015 to FY2017 FY2018 to FY2019 FY2020~

Creating a foundation Aggressive Improvement corporate value by maximizing
for growth management customer lifetime value

Strengthening of sales -Strengthening of existing domains (open new stores, frequent visit
A type stores / experience-based stores, drug dispensing business)
capabilities -Expansion into new growth domain (inbound, overseas)

Growth  Strengthening of customer Promotion of toga' hea'thcalr.fe ey o of real
strategy - . -I_njprovem_ent of customer lifetime value by integration of real and
lifetime value management digital services
Expansion of collaboration -AIIia_nc_es gnd M&A (san_'le and differt_ent industries) _ _
. -Optimization of the entire value chain process through information
and co-creation linkage
Promotion of digital -Provision of new customer experiences using digital technology
transformation of management -Optimization of existing operations using digital technology
Building a -Implementation of opening new stores and renovating existing
management

stores with high investment efficiency
-Achieve highly productive work (abolition of work, transfer of work
to part-time work, mechanization of regular work)

foundation Productivity improvement

Improvement of the quality -Recruitment and education of human resources for the purpose of

improving store quality and creating the next generation
of hun_1an_resources and -Realization of the slim and flat organization to improve productivity
organization and expand new business development
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Management strategy

FY2015 to FY2017
Creating a foundation
for growth

Aggressive

Strengthening of sales
capabilities

FY2018 to FY2019

management

FY2020~

Improvement corporate value by maximizing
customer lifetime value

-Strengthening of existing domains (open new stores, frequent visit
type stores / experience-based stores, drug dispensing business)
-Expansion into new growth domain (inbound, overseas)

Growth  Strengthening of customer Promotion of total healthcare stratey v o of real
strategy - - -I_mprovem_ent of customer lifetime value by integration of real and
lifetime value management digital services
Expansion of collaboration -AIIia_nc_es ;_;md M&A (same and differt_ent industries) _ _
. -Optimization of the entire value chain process through information
and co-creation linkage
Promotion of digital -Provision of new customer experiences using digital technology
transformation of management -Optimization of existing operations using digital technology
mg:ggrlg:nt -Implementation of opening new stores and renovating existing
foundation Productivity improvement stores with high investment efficiency

Improvement of the quality
of human resources and
organization

-Achieve highly productive work (abolition of work, transfer of work
to part-time work, mechanization of regular work)

-Recruitment and education of human resources for the purpose of
improving store quality and creating the next generation
-Realization of the slim and flat organization to improve productivity
and expand new business development

Copyright SUGI Holdings Co.,Ltd. All Rights Reserved.
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Promotion of digital transformation

of management

Optimization of existing operations

using digital technology

.

@

Opening

Plan

-

©
Sales
analysis
Purchasing
{ Inspection

Chec

@
Order

k
\
®

Work plan
® creation

Sales plan

g

Location
information

B oy sn

Image
recognition
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Management strategy

Growth
strategy

Building a
management
foundation

FY2015 to FY2017
Creating a foundation
for growth

Aggressive
management

Strengthening of sales
capabilities

Strengthening of customer
lifetime value management

Expansion of collaboration
and co-creation

Promotion of digital
transformation of management

FY2018 to FY2019

FY2020~

Improvement corporate value by maximizing
customer lifetime value

-Strengthening of existing domains (open new stores, frequent visit
type stores / experience-based stores, drug dispensing business)
-Expansion into new growth domain (inbound, overseas)

-Promotion of total healthcare strategy
-Improvement of customer lifetime value by integration of real and
digital services

-Alliances and M&A (same and different industries)
-Optimization of the entire value chain process through information
linkage

-Provision of new customer experiences using digital technology
-Optimization of existing operations using digital technology

Productivity improvement

-Implementation of opening new stores and renovating existing
stores with high investment efficiency

-Achieve highly productive work (abolition of work, transfer of work
to part-time work, mechanization of reqular work)

Improvement of the quality
of human resources and
organization

-Recruitment and education of human resources for the purpose of
improving store quality and creating the next generation
-Realization of the slim and flat organization to improve productivity
and expand new business development

Copyright SUGI Holdings Co.,Ltd. All Rights Reserved.
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Future management policy

Management strategy

Recognition of external environment
-Progress of digitalization. Health conscious. From goods consumption to
experience consumption. Growth domain of drugstore market

Growth strategy

-Strengthening of sales capabilities. Strengthening of customer lifetime
value (LTV) management. Expand collaboration and co-creation

LTV : Lifetime Value

Building the management foundation
-Promotion of digital transformation of management. Productivity
improvement. Improvement of the quality of human resources and

organization

ESG management initiatives
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ESG management initiatives

Sustainability Basic Policy :

Sugi Pharmacy Group aims to be a company that contributes to the sustainable development of local communities by increasing
the number of healthy and energetic people through corporate activities with stakeholders by seriously addressing various
environmental and social issues.

<Relationship between important issues and SDGs>

Important Issues for Sustainable Corporate Activities PP
issues % Relationship with management philosophy [fainliniiatves el SPEs

® Development and provision of services that improve health
Creation of products and services that and welfare through real stores and online

TRTOAL

Forfl Development and provision of high value-added products L
support healthy living forever > ; !
% THappiness of each customer| that contribute to health and ?ffluer\t Ilfestylle.sl » A /\
e Improvement of customer satisfaction by utilizing digital
technology

Development as a regional base that

n supports the safety and security of

Creating stores that support local life and community
Creating stores that meet local medical and welfare needs
Expansion of functions for aging society

Contribution to safe and secure town development

3 o EReHEESO 1 sz
prirers ameocr) BmcanLs

all people
% [Happiness of all peoplel

Efficient and environmentally friendly ® Initiatives to reduce product disposal and returns by

use of products and resources by realization of efficient product procurement and delivery Eo L s :i-‘i;"{!
eliminating overdo, waste and methods with business partners /~/ .z:
g o o, ® Development and sales of environmentally friendly i

unevenness products
o RE =S G el peeritel ® Promotion of reusable bag campaign

Provision of a workplace ° vcvznl%;uctioTegf personnel system that respects diverse 12235 17 sttazre
environment where employees can rking sty! .
n easily ek 5] play e relles Promotion of support for part-time employees

Promotion of support for employment of seniors and persons
with disabilities
@ Promotion of employee health improvement

% [Happiness of each employee]
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Medical Business of Sugi Group
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Trends in the Number of Prescriptions and Price per Prescription

(picces) (FY2020/2 3rd Quarter| Growth | (ven)
Sales from HTH
900,000 —[prescription filling (yen) ][ 105,279million ][ = 15.6%] 14,000
Number of prescription ][ ][ .19 ]
500,000 | prescrp 9,833,178 | +13.1% .
Price per ’
[ prescription (yen) ][ 101707 ][ + 2. 30/]
700,000 -
10,000
600,000 -
500,000 - 8,000
400,000 6,000
300,000 -| Price per prescription
(right axis) 4,000
200,000
S . 2,000
100,000 - Number of prescriptions filled
by Sugi Pharmacy (Ieft aX|s)
O T AT T T AT G LT TG T TG LT G T KL T R T BT i 0
ii;ii;ii,ii;:i;ii;ii;ii;ii,;x,:4 i i i i
2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 20192020
FY 2008/2 |FY 2009/2 |FY 2010/2 |FY 2011/2 |FY 2012/2|FY 2013/2|FY 2014/2|FY 2015/2|FY 2016/2 |FY 2017/2 |FY 2018/2|FY 2019/2 |FY 2019/2
Number of prescriptions 1,750,061/ 2,010,444 2,346,349 2,725,013| 3,408,128| 4,103,319/ 4,782,507 5,473,832| 6,181,431| 6,982,700 7,704,463| 8,698,045/ 9,833,178
Avg. price / prescription (yen) 8,344 8,569 9,115 9,107 9,596 9,747 10,450 10,548 11,270 10,810 10,917 10,471 10,707
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Same store growth rate of prescription sales

35% - Special procurement of hepatitis C drug
30% -
25% -

20% -

10% -
5% -
0%

Revision of Medical Fee

2% 1 f

Reactionary fall of hepatitis C drug

-10% -
L ZSs oz clEgs azclEgsazclEasazclEasazclsEgsas|c
EEAREREIARLR2IAGERITAGERITAGENEEAGER
2014 2015 2016 2017 2018 2019 02
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In-home Medical Care Services — As of Feb. 29, 2020

in-home medical care: JPY 4,533m (+14.9% Yo Y)

= Net sales (Quarter)

Number of stores providing in-home
—=Number of guidances for Management of

500 - care services 1,200,000 + In-Home Care (Quarter) 50,000
~mh ,
m 1,150,000 -
450 - - N
45,000
M 1,100,000 -
400 - -
N 1,050,000 -
. 40,000
350 A
- 1,000,000 -
300 - - 950,000 - 35,000
- 900,000 -
250 - ..
I _ 30,000
M 850,000 -
200 A
800,000 -
25,000
150
750,000 -
100 700,000 20,000
1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3Q4Q[1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3Q4Q 1Q2Q3Q4Q1Q2Q3Q4Q[LQ2Q3Q4Q[1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3Q4Q
2014 2015 2016 2017 2018 2019 2014 2015 2016 2017 2018 2019
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Facilities Providing Comprehensive Medical Services to Local Communities

Stores providing in-home care services
C]Sugi visit nursing care stations ﬁ

Gifu

Gunma

2
Saitama
' 31
487 stores
stations Chiba
across the

country

IN

N

{

»

ul
Io

Mie Aichi Shileoka LERELEWE!
25 173 5 16

6
N L[ 2]
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Process to create customer value
~Promotion of total healthcare strategy~

_ Medical treatment and Care and life support
Self-care area

*
- vt
N |y ..
% ~-Pharmacies g

medical examination

facilities | .. Online health consultation

& telemedicine

Fitnes‘l ----- dica | : . | ‘i

Long-term care

% - A
i | ¢

Drugstores
: Preventicnm k

Heah'.h',.r

¢ Terminal care

- .

Comprehensive agreement for healthy town development with local governments
Copynght SUGT Holdings Co.,Lid. All Rights Reserved.

Strengthening of self-care domain

Expansion into B t0 C market (Provision in stores and digital)

.

Expansion into B t0 B market

(Health insurance associations, etc.)

( Lifestyle related disease risk report ) ( Specific health guidance )

o R B [ Qe — *Commissioned 1,224 cases (FY Ended Feb. 2020)
L R - L. BN

......

o

EETEWREYASL-A—

o T o
N .

ty iyt

@

What you can learn from the lifestyle-related disease report S|

+Ranking of medical examination values compared to people of
the same age and same sex

esific health guidance by Nationally registered dietitian.
« Supports lifestyle review

+ Can be consulted at a store near your home

+Onset probability of stroke,myocardial infarction and diabetes (Approximately 460 Nationally registered dietitian belong to our
+Probability of onset when lifestyle and medical examination company)

values are improved
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Strengthening of the Medical treatment T e
and Taking medicine area business stratec

Drugstores with their dispensing Pharmacies established with a medical Opening of a pharmacy on the
departments mall or a medical service provider premises of a medical service provider

(Billion yen)

120 Sales of prescription 30% % 4
Jisti res: ran care P s i
g s . (RN
100 25% bl | | | R LT
\ 21.9% i BEEE « 2T

o |—|—|—I—|— -

FRpLL =

l.

80 20% Wfkit g

60

Composition ¢4

ratio of sales

of prescription
Reactionary drop from
special demands relating

40

Sales of

prescription
20 \
0 [ [ to hepatitis C

‘07 '08 '09 '10 '11 '12 '13 '14 '15 '16 '17 '18 '19
(Million) Number of prescriptions 5
10 handled 30%

15%

) 10%

5%

0%

convenience

R ! R !
Generating %

Number of Number of prescriptions
9 - prescriptions handled handled by the Company -~
by the Company: year:
3 on-year ratio 25% =T
- Sharing patients’
information with
7 - each other
20%
6 Participating
in trainings
Cultivating
5 15% ata  human
Number of prescriptions linkaga TeSOUIces

handled by ph: i )
a tariedyprarmacies . A ’\ y
ratio Growth is 10%
higher than
[2
markets'

5%

Saul B I

'07 '08 ‘09 '10 '11 '12 '13 '14 '15 '16 '17 '18 '19

0
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Strengthening of the Medical treatment
and Taking medicine area guidance

Schedule for online medication guidance

Empirical online medication guidance has become possible within the National Strategic Special
Jun. 2016 Zone as a special case of face-to-face medication guidance by pharmacist by based on the law
that partially revises the National Strategic Special Zones Law (Law No. 55 of 2016)

Enforcement of "Special provisions of the National Strategic Special Zones Law concerning the quality, efficacy and
Jun. 2018 safety of pharmaceuticals and medical devices, etc.”

. Aichi Prefecture, Yabu City, Hyogo Prefecture and Fukuoka City have been approved for the implementation plan of
the demonstration project

S 30, 2019 Amendments to the National Strategic Special Zones Law enforcement rules have made it possible
€p. ! to provide online medication guidance in urban areas when certain requirements are met.

Dec. 18, 2019 Chiba City has been added to the National Strategic Special Zone that provides online medication guidance

Ministry of Health, Labor and Welfare announces "Handling of medical treatment and prescriptions using telephones and

Feb 28 2020 information and communication equipment to increase the number of patients with new type coronavirus infection"
. ’ Approved to use online medication guidance as a special measure for patients who regularly visit hospitals for chronic
di etc..
With the enforcement of the medical fee revision in 2020,outpatient and home patient online
Apr. 1, 2020

medication guidance has been approved for the calculation of dispensing fee

S 2020 With the partial revision of the “Law Concerning the Quality, Efficacy and Safety of Pharmaceuticals and
€p. Medical Devices, etc.”, online medication guidance will be available nationwide.

As a complement to face-to-face medical treatment, expectations for realizing seamless medical treatment from
online medical treatment to medication instruction are increasing.
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SUGI PHARMACY croup

The forward-looking statements regarding business and other forecasts are Sugi Holdings management’s decisions
based on information currently available at the time the report was created, and contain risks and uncertainties.

We recommend that readers do not make their decisions solely relying on these forecasts, and readers are reminded
that actual results may differ materially from these forecasts due to various circumstances beyond management’s
control.
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