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Financial Highlights 3rd Quarter

- FY Ending February 28, 2022 - Consolidated -

(Change in the method of presentation)

From the current fiscal year, income related to the provision of information, etc., which was included in "non-operating income",
is now included in "net sales.

The relevant part of the above change is underlined in red.
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Financial results highlight

Downward revision of earnings forecast for the fiscal year ending February 28, 2022
I ——

FY Ended 2021/2 FY Ended 2022/2
(Units : million Full Year Full Year
yen, %) Ratio to Previous Ratio to Revised Ratio to | Increase/Decrease o o
RESLIES Sales <») | forecast (A) |Sales < | forecast (B) [Sales (% (B-A) Change (%) Yo Y(%)
Net Sales| 602,850 100.0 650,300 | 100.0 625,000 | 100.0 -25,300 -3.9 103.7
Operating
Income 34,041 5.6 34,300 5.3 31,000 5.0 -3,300 -9.6 91.1
Ordinary
doimkeining ko4 35,333 5.9 35,500 5.5 32,000 5.1 -3,500 -9.9 90.6
Net Income 21,120 3.5 22,000 3.4 18,300 2.9 -3,700 -16.8 86.6

We have revised our full-year consolidated forecasts for the fiscal year ending February 28, 2022 to net sales of 625.0 billion yen ( +3.7% YoY ), operating income
of 31.0 billion yen (-8.9% YoY ), and net income attributable to owners of the parent of 18.3 billion yen (-13.4% YoY ). In addition to the downturn in the first three
months of the fiscal year, the company has revised downward its forecasts for net sales and operating income by 25.3 billion yen and 3.3 billion yen.

In the current fiscal year, sales and profits have fallen short of the initial forecast due to a larger-than-expected reactionary decline in demand for products to combat
the new coronavirus infection and stay-at-home demand, which had grown significantly in the previous fiscal year. As well as a prolonged decline in demand for
cosmetics and OTC drugs due to the regular use of masks and increased hygiene awareness. In addition, due to the disposal of stagnant inventories of masks and
other products and the implementation of impairment losses mainly on unprofitable stores, we revised downward its full-year forecasts for sales and profit, lower than
as we expected.

Copyright SUGI Holdings Co.,Ltd. All Rights Reserved. 3]




3rd Quarter Financial Highlight - Consolidated -

FY Ending 2021/2 3Q FY Ending 2022/2 3Q
(March to November) (March to November)
Results Ratio to Results Ratio to vs. Budget vs. Budget YoY
(in million yen) Sales(%) (in million yen) Sales(%) (in %) (in million yen) (%)
Net Sales 446,284 100.0 466,528 100.0 97.2 -13,397 104.5
Prescription 86,832 19.5 98,581 2141 98.4 -1,606 113.5
Product Sales 356,171 79.8 364,266 78.1 97.7 -8,547 102.3
Others 3.281 0.7 3,681 0.8 53.2 -3,244 112.2
Gross Profit 133,865 30.0 140,928 30.2 97.9 -3,097 105.3
Prescription 34,150 39.3 39,360 39.9 107.8 2,847 115.3
Product Sales 97,229 27.3 99,129 27.2 96.0 -4,158 102.0
Others 2,486 75.7 2,439 66.3 57.7 -1,786 98.2
SG&A Expenses 108,296 24.3 117,647 25.2 98.5 -1,753 108.6
Operating Income 25,568 5.7 23,281 5.0 94.5 -1,344 91.1
Non-Operating Income 2,214 0.5 2,183 0.5 96.0 -92 98.6
Non-Operating Expenses 1,493 0.3 1,449 0.3 96.6 -51 97.1
Ordinary Income 26,290 5.9 24,015 5.1 94.6 -1,385 91.3
Extraordinary Income 0 0.0 0 0.0 - 0 -
Extraordinary Losses 442 0.1 1,978 0.4 395.7 1,478 447.3
Net Income before Income Taxes 25,847 5.8 22,037 4.7 88.5 -2,863 85.3
Income Taxes 8,529 1.9 7,286 1.6 87.8 -1,014 85.4
Net Income 17,317 3.9 14,750 3.2 88.9 -1,850 85.2

3rd Quarter Financial Highlight - Consolidated -
(Three months to November 2021)

Three months to November 2020 Three months to November 2021
(Sep.2020- Nov.2020) (Sep.2021- Nov.2021)
Results Ratio to Results Ratio to vs. Budget vs. Budget YoY
(in million yen) Sales(%) (in million yen) Sales(%) (in %) (in million yen) (%)
Net Sales 143,518 100.0 151,573 100.0 94.9 -8,202 105.6
Prescription 29,547 20.6 33,290 22.0 98.5 -497 112.7
Product Sales 112,787 78.6 116,744 77.0 95.1 -6,069 103.5
Others 1,184 0.8 1,539 1.0 48.5 -1,636 130.0
Gross Profit 43,907 30.6 46,803 30.9 97.8 -1,072 |  106.6
Prescription 12,151 41.1 13,415 40.3 107.2 902 110.4
Product Sales 30,902 274 32,320 27.7 96.2 -1,267 104.6
Others 854 721 1,068 69.4 60.1 -707 125.1
SG&A Expenses 37,014 25.8 39,653 26.2 98.2 -747 107.1
Operating Income 6,893 4.8 7,149 4.7 95.6 -326 103.7
Non-Operating Income 683 0.5 705 0.5 76.3 -220 103.2
Non-Operating Expenses 480 0.3 518 0.3 103.7 18 107.9
Ordinary Income 7,096 4.9 7,336 4.8 92.9 -564 | 103.4
Extraordinary Income 0 0.0 0 0.0 - 0 -
Extraordinary Losses 7 0.0 29 0.0 — 29 374.9
Net Income before Income Taxes 7,088 4.9 7,307 4.8 92.5 -593 | 103.1
Income Taxes 2,325 1.6 2,393 1.6 88.7 -307 102.9
Net Income 4,762 3.3 4,913 3.2 94.5 -287 103.2
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New store openings

12 stores
(closed:0)

20 stores
(closed:2)

22 stores
(closed:5)

Chubu 25 stores
(closed:7)

Summary.

* As aresult of opening 79 stores and closing 14 stores, the total number of stores as of the end of November was 1,456.
* As of the end of November, the number of stores in each area was 393 in Kanto, 523 in Chubu, 494 in Kansai, and 46 in Hokuriku.
« As aresult of the opening of new stores, the percentage of stores with dispensing facilities was 85.5% (Sugi Pharmacy business only).
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The Group’s existing stores sales growth rate

Q3 (sep. to Nov.): +1.1% ——FY ended Feb. 2021 -~FY ended Feb. 2022
(%)

11.9

-3.0

-12.4

Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb.

Summary.

* Net sales (Third quarter down -0.1% YoY) : Growth recovery at the same level as the previous fiscal year driven by the dispensing.

* Number of customers (Third quarter +2.5% YoY) : Reactionary decline in response to the rapid increase in store visit frequency in the
previous term.

» Sales per customer (Third quarter - 2.6% YoY) : The number of items purchased decreased due to a reactionary decline form the increase
in demand for stay-at-home consumption in the previous term.
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Changes in the number of prescriptions and price per prescription

Price per prescription (yen) Sales from prescription filing Number of prescriptions
Year-on-year change (%) Year-on-year change (%)

il

+12.7

11,243
3Q 4Q 1Q 2Q 3Q 4Q
FY ended Feb. 2021 FY ended Feb. 2022

Summary.

+ Dispensing Sales : Double-digit growth continues due to an increase in the number of stores with dispensing pharmacy.
* Number of prescriptions received : Increased reaction from depression due to restraint of consultation and long-term prescription.
« Prescription unit price: Reactionary decrease from unit price increase due to prolonged prescription days.
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Gross Profit Margin (Plan Comparison)

Prescription
(%) (%)

Sales of goods Prescription

28.3 » Gross profit margin continues due to optimization of
Results 40.0 40.3 purchase price and increase in the number of stores that
395 | Budget have acquired various additions.
I 27.7
I +3.3 27.4 0.4 Sales of goods
+3.7 (Entire Group)
+3.6 27.3 « Maintain gross profit margin by continuing sales policy.
l 2 { (By segment)
i * Beauty:
l Improving profit margin by strengthening cooperation with
—Results .
36.3 business partners.
35.9 26.2 » Household wears and Foods:
Budget Improving profitability by reviewing sales measures and
1Q 2Q 3Q 1Q 2Q 3Q optimizing selling prices

FY ended Feb. 2022

FY ended Feb. 2022
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Sales Trend by Product Group

Composition Ratio Gross Profit Margin
Sales Gros_s Gros_s
(%) FY2021/2 | FY 202212 vs. | Sales || Fy2021/2 | FY 202212 Profit | Profit
3Q 3Q Budget | Y°Y 3Q 3Q vs. vs.
Budget YoY
Results Budget | Results Results Budget | Results
Prescription 26.0 21.2 21.3 98.4| 113.5 39.3 36.4 39.9 +3.5 +0.6
Rraduct 740| 788| 787| 97.7| 1023 273| 277| 272| -05| -0
sales
Healthcare 26.3 19.2 19.4 99.2| 1011 38.9 39.5 39.2 -0.3 +0.3
Beauty 181 19.1| 17.0| 87.0| 1029 31.1| 31.7| 315 -02| +04
Household 16.2| 183| 19.4/| 103.7| 1015 241| 240| 241| +01| 00
wares
Foods 13.1| 22.0| 22.6| 100.6| 103.6 1741| 171| 165| -06| -0.6
Other 0.2 0.2 0.2| 108.0 94.0 19.4 19.4 16.2 -3.2 -3.2
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Selling and general administrative expenses

FY ended Feb. 2021 FY ended Feb. 2022 Selling expense
1H 1H
(e 3, 2 %of | ° Focus on cost-effective sales promotion measures.
R % of % of % of . . . . . A, . .
esults | o | Results | 20 a dget Previous Developing joint sales promotion activities with business
yeay partners celebrating Sugi holding’s 45thanniversary.*founding
Net sales 446,284 100.0| 466,528 100.0 97.2| 104.5
Personnel expenses
; » Strengthen mid-career recruitment of pharmacists and
Total selling
expenses 4,941 1.1 4,975 1.1) 80.3 1007 registered sellers.
» Started optimizing working hours by reviewing staffing.
P |
oxpensos 53,844 12| 59,358 127 102.2| 110.2|  General administrative expense
General » Increased consumption tax payments due to increased
administrative |  49,511| 11.1| 53,313 11.4| 96.8 107.7 purchases of dispensing drugs.
expense » Fees increase with the spread of cashless payment.
Selling and » Depreciation increases due to new store openings and DX
administrative| 108,296 24.3| 117,647 25.2| 98.5 108.6 promotion investment.
expenses
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Appendix
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Store Openings and Closings

Nos. of stores | Fulvams FY2022/2 3rd Quarter yorecastarer FY 2022/2 Full Year forecast
by region As of the Store Store As of the Store Store Store Store Change | Asofthe
Term-End | Openings | Closings | Term-End | Openings | Closings | Openings | Closings Term-End
Kanto Region 375 20 2 393 8 0 28 2 +26 401
Chubu Region 505 25 7 523 6 3 31 10 +21 526
Hokuriku Region 34 12 0 46 8 0 20 0 +20 54
Kansai Region 477 22 5 494 1 3 33 8 +25 502
Total 1,391 79 14| 1,456 33 6 112 20| +92| 1,483
Nos. of stores | Full Yoms FY2022/2 3rd Quarter yorecasiarel FY 2022/2 Full Year forecast
Dy oMy | e e | clres o | oot oo o] o ot oo ciore | ot | Change | fi ofhe
Sugi Pharmacy 1,267 79| 13| +2 1,335 33 5 0| 112| 18| +2 +96 1,363
Japan 11 o 1 -2 108/ o 1 of o 2/ -2 -4 107
it Nursing Care 13/ 0 o0 0 13/ o/ o o0 0 o0 o0 0 13
Total 1,391 79| 14| 0| 1,456 33| 6, 0[112] 200 0| +92| 1,483
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3rd Quarter Financial Highlight - Consolidated -

FY Ending 2021/2 3Q FY Ending 2022/2 3Q
(March to November) (March to November)
Results Ratio to Results Ratio to vs. Budget vs. Budget YoY
(in million yen) Sales(%) (in million yen) Sales(%) (in %) (in million yen) (%)
Net Sales 446,284 100.0 466,528 100.0 97.2 -13,397 104.5
Sugi Pharmacy business 398,639 89.3 423,204 90.7 97.8 -9,496 106.2
Japan business 44,364 9.9 39,643 8.5 98.4 -657 89.4
Others 3,281 0.7 3,681 0.8 53.2 -3,244 112.2
Gross Profit 133,865 30.0 140,928 30.2 97.9 -3,097 105.3
Sugi Pharmacy business 121,874 30.6 130,032 30.7 99.3 -868 106.7
Japan business 9,505 214 8,457 21.3 95.0 -443 89.0
Others 2,486 75.7 2,439 66.3 57.7 -1,786 98.2
SG&A Expenses 108,296 24.3 117,647 25.2 98.5 -1,753 108.6
Operating Income 25,568 5.7 23,281 5.0 94.5 -1,344 91.1
Non-Operating Income 2,214 0.5 2,183 0.5 96.0 -92 98.6
Non-Operating Expenses 1,493 0.3 1,449 0.3 96.6 -51 971
Ordinary Income 26,290 5.9 24,015 5.1 94.6 -1,385 91.3
Extraordinary Income 0 0.0 0 0.0 - 0 -
Extraordinary Losses 442 0.1 1,978 0.4 395.7 1,478 447.3
Net Income before Income Taxes 25,847 5.8 22,037 4.7 88.5 -2,863 85.3
Income Taxes 8,529 1.9 7,286 1.6 87.8 -1,014 85.4
Net Income 17,317 3.9 14,750 3.2 88.9 -1,850 85.2

3rd Quarter SG&A Expenses Status - Consolidated -

FY Ending 2021/2 3Q FY Ending 2022/2 3Q
(March to November) (March to November)
Results Ratio to Sales Results Ratio to Sales YoY Results
(in million yen) (%) (in million yen) (%) (%) (in million yen)
Net Sales0 446,284 100.0 466,528 100.0 97.2 104.5
Total Selling Expenses 4,941 1.1 4,975 1.1 80.3 100.7
Advertising Expenses 2,893 0.6 2,887 0.6 78.0 99.8
Premium Expenses 2,047 0.5 2,088 04 83.5 102.0
Personnel Expenses 53,844 12.1 59,358 12.7 102.2 110.2
Total Administrative Expenses 49,511 1.1 53,313 11.4 96.8 107.7
Rent Expenses 22,278 5.0 24,075 52 98.3 108.1
Depreciation Expenses 7,222 1.6 8,224 1.8 97.9 113.9
Utilities Expenses 3,385 0.8 3,597 0.8 97.2 106.3
Supplies Expenses 3,397 0.8 2,931 0.6 91.6 86.3
Tax and Public Charges 3,475 0.8 4,011 0.9 100.3 115.4
Commission Paid 4,683 1.0 5,185 1.1 101.7 110.7
Others 5,069 1.1 5,287 1.1 85.3 104.3
Total SG&A Expenses 108,296 24.3 117,647 25.2 98.5 108.6
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Sales Trend by Product Group - Sugi -

Composition Ratio Gross Profit Margin
Sales Gross Gros.s
(%) FY 2021/2 FY 2022/2 oy Sales | |FY 2021/2 FY 2022/2 US| e
3Q 3Q Budget YoY 3Q 3Q VSs. VS.
Budget YoY
Results | Budget | Results Results | Budget | Results
Prescription 21.8 23.2 23.3 98.4| 113.5 39.3 36.4 39.9 +3.5 +0.6
Healthcare 21.2 20.0 20.3 99.2| 101.7 38.9 39.5 39.2 -0.3 +0.3
Beauty 18.3 20.1 17.9 86.9| 103.4 313 31.8 31.6 -0.2 +0.3
Household 199| 182| 19.3| 1036| 1029| 240| 239| 239| +00| -0.1
wares
Foods 18.6 18.4 19.1 101.8| 108.9 17.2 17.0 16.5 -0.5 -0.7
Other 0.1 0.1 0.1 106.2 | 101.1 311 30.0 22.2 -7.8 -8.9
Total 100.0 | 100.0| 100.0 97.8| 106.2 28.1 30.3 30.7 +0.4 +0.1

Sales Trend by Product Group - Japan -

Composition Ratio Gross Profit Margin Gross Gross
(%) FY2021/2|  FY 20222 Sales | sales ||Fy20212|  Fy 202212 Profit | Profit
3Q 3Q Budget YoY 3Q 3Q VS. VS.
Budget YoY
Results | Budget | Results Results | Budget | Results
Healthcare 10.3 10.2 10.3 99.9 89.3 37.5 40.9 38.3 -2.6 +0.8
Beauty 7.6 8.6 7.9 91.0 92.7 28.2 29.1 28.4 -0.7 +0.2
Household 20.4| 19.3| 20.5| 104.4| 89.7 244| 250| 252| +02| +0.8
wares
Foods 59.9 60.4 59.5 97.0 88.8 17.0 17.2 16.4 -0.8 -0.6
Other 1.7 1.6 1.7 109.2 90.1 13.2 12.9 12.6 -0.3 -0.6
Total 100.0| 100.0 8.5 98.4 89.4 21.4 221 21.3 -0.8 -0.1
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Existing Stores Sales Growth Rate

[ ] Prescription ——FY ended Feb. 2021 H Product Sales ——FY ended Feb. 2021
—8—FY ended Feb. 2022 12.8 —o—FY ended Feb. 2022

8.7 8.5

-16.5

Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb.

Q3 (Sep. to Nov. ): +10.2% Q3 (sep. to Nov. ): -1.3%

Trends in the Number of Prescriptions and Price per Prescription

| FY2022/2 3rd Quarter |( Growth |

(pieces) (Yen)
[ presonon o e 98,58 1million |( +13.5% 14,000
1,000,000 '[ Number of prescription ][ 8,824,105]{ +18_2%] - 13,000
- 12,000
) 11,172 )__-3.9% WL [ 11000
- 10,000
600,000 -
- 9,000
400,000 - 8,000
- 7,000
1 . . - 6,000
200,000 Price per prescription Number of prescriptions filled | 5.000
. i (right axis) by Sugi Pharmacy (left axis) 4'000
éIHIE‘I%IBIHIEH%IE\HI&I%I&I&IHI%\HIHIEI%ISIHIBH%IE\H EH L] IBHEIH\HIEH Al IﬁlalﬁlﬁlﬁlkIEIH\BH%IHIHI&I%IHIHIBH%IQIEIHIEIEIH\EHBJ ’
2004 2005 2006 2007 2008 2009 2010 2011 2012 201 2014 2015 2016 2017 2018 2019 2020 2021 2p22
FY 2009/2 | FY 2010/2 | FY 2011/2 | FY 2012/2 | FY 2013/2 | FY 2014/2 | FY 2015/2 | FY 2016/2 | FY 2017/2 | FY 2018/2 | FY 2019/2 | FY 2020/2 | FY 2021/2
;’;‘ri:;ie;tgns 2,010,444 | 2,346,349 2,725,013| 3,408,128| 4,103,319| 4,782,507 | 5473,832| 6,181,431 6,982,700 7,704,463 8,698,045 9,833,178|10,101,138
Avg. price / 8,569 9,115 9,107 9,596 9,747 10,450 10,548 11,270 10,810 10,917 10,471 10,707 11,642
prescription(yen)
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In-home Medical Care Services — As of November. 30, 2021

Number of stores providing in-home care — C“INet sales (Quarter) .
(stores) . (in million yen) (in thousands)
550 - services _ 1,500 -
Mmm = Number of guidances for Management of
o ~ | 60
500 ) 1400 | In-Home Care (Quarter)
450 - ) 1,300 - l
B 50
400 - = 1,200 -
350 - I 1,100 - 40
300 - .| 1,000 -
30
250 - 900
200 - 800 -
20
150 H 700 -
100 600 10
[edeodede fododode Jododode Jofodode (o dodode JoJodode Jodododo Jo oo o JoJodog O’OO O'CICY O‘CYO‘ OOO‘ O’O’O [ededede {ododode Jododode fododode
— N ™ - N ™ — N ™ — N ™ — N ™ — N ™ — N ™ — N ™ — N ™ — N ™ —N™ —aN™ —aN® N ™ —N™ —aNm N Nt
2013 % 2014 % 2015 % 2016 % 2017 % 2018 % 2019 % 2020 % 2021 % 2013 2014 2015 2016 2017 % 2018 % 2019 % 2020 % 2021
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SUGI PHARMACY croup

The forward-looking statements regarding business and other forecasts are Sugi Holdings management’s decisions based on

information currently available at the time the report was created, and contain risks and uncertainties.

We recommend that readers do not make their decisions solely relying on these forecasts, and readers are reminded that

actual results may differ materially from these forecasts due to various circumstances beyond management’s control.




